MEETING MINUTES

INTERVIEWS FOR DOWNTOWN STRATEGY

THURSDAY, FEBRUARY 8, 2007

TOWN HALL – CONFERENCE ROOM B 

Present:
Marilyn Whalley, CEDA Director

Paul Willard, CEDA

John White, Advisory Board

Bob Forest, WVA

Anthi Frangiadis, Planning Board

Also Present:
RKG Associates

Stantec

Cecil Group/FXM

Larry Koff & Associates

What follows are some of the questions and answers gleamed from interviews with potential consultants for the Downtown Strategy program of Wareham.  

RKG Associates – Charles Smith, Larry Cranor of RKG Associates and John Ryther of ICON – 

Question:  How would you go about changing the mindset in downtown?

Answer:  They stated that while it would be a long process, we do have some things in our favor.  Traffic is good.  The daytime population from the hospital is estimated to spend between 2-2.5 k/year and the stores downtown are specialty stores that are not likely to compete with the mall.  He went on to state that the incentive to old-line family property owners is to make them realize that their property is more valuable to someone else for a different reason and that they can make money selling it.

Question:  He asked if they have seen the revitalization of Buzzards Bay.

Answer:  It’s a modest effort limited to streetscape. 

Question:  On the survey piece, have you looked at surveying folks outside of the core area?

Answer:  Yes

Marilyn asked what they see about our downtown that has a couple of assets that we should develop?  

Answer:  (mostly inaudible) We have a nice village and we have water.  

Stantec – Vivan Roe, Donald Dalton, Stephen Plunkard 

Question:  A question was asked regarding the new mall that is coming into town.  

Answer:  It was said that downtown and the mall are different niches.   Downtown would need to have more than boutiques, it would need to have more restaurants.  We cannot look at the mall as competition.  We already have a lot going on in the town but we must find a way to pull it altogether.  We need to determine what unique characteristics we have that we can look at in a different light.  They also said that they look at things that can be done right away that doesn’t require money.

They stated that in every downtown that they have worked for, it has never been about the resources or the money; it’s always been about the people.  With regard to the Main Street approach, they look at marketing and promotion, they look at organization, at your people and at economic development and design.  

Question:  Why can’t we attract smart retailers to downtown?

Answer:  The whole downtown needs to work as a business as a whole and sometimes you need to go in and, without insulting them, give businesses training in marketing.  

One of the things that they discuss in their analysis is referred to as the Space Needs Analysis.  It consists of looking at all of the spaces downtown and figuring out what they rent for, etc., they then get all the business owners together and ask them to identify the very best businesses within a 100 mile radius.  They then have the Economic Development Committee put together an unsolicited proposal and present it to the business and wine and dine them in their pursuit to get them to come to town.  

Cecil Group/FXM – Steven Cecil, David O’Connor, Ken Buckland of The Cecil Group and Francis X. Mahady of FXM

They stated that market analysis would lead the way for work they would be doing.  They stated that our parking signage needs to be better and we need to contemplate what will happen with the parking when there is build out.  

FXM stated that they engage the public by doing one-on-one interviews to profile who is here.  They’ll also do a retail gap analysis and locate key properties in order to help them move forward quickly.  They spoke of community cash flow and value-added infrastructure as being a part of the plan.

They suggested accomplishing a few early action items successfully to make a large political impact to convince people that the community has the confidence in itself to reinvest.  They suggested planting street trees on private properties that are on the west side.  Crosswalks, fire hydrants, bump outs, walk to the water or a park near the water and getting first floors above the flood plain were also suggested.  In alleyways, we could encourage gardens in tubs, etc.  Also, we should tie Tobey Hospital to downtown because they can have a big effect both politically and financially.

Question:  How do we bring the downtown people together for a common goal?  

Answer:  While there are always a few that are not developers or who are not interested in revitalization, the key is to focus on the few people who are interested in making change happen and by doing so it can encourage others to follow suit.  

Question:  In terms of our planning, what support can you give towards the long-term development?  There is a necessity to keep everyone focused.  

Answer:  The key to this is a continuous stewardship group.  There hasn’t been a successful downtown that they are aware of where there is a constant change of focus and leadership.  You have to work together and no one will do that without a vision.  They also said they would leave an agenda for us to follow.  

They added that they are very concerned about build out.  They stated that we must look down the road and determine which lots and which buildings are likely to be winners and which are not and set up our zoning.  What we need to avoid is tearing down the wrong buildings and putting parking lots there and eating the heart out of the downtown.

Larry Koff & Associates – Larry Koff, Todreas Hanley Associates, Lloyd Architects, Icon Architects and Howard/Stein – Hudson Associates
Question:  What do you think about the renovations they did on Buzzards Bay?

Answer:  They haven’t been to Buzzards Bay in a year or so but guessed they could conclude that the streetscape has turned the district around.

Question:  When you have residents on top of the businesses how do you handle the parking?

Answer:  Studies have found that having residential and businesses together can work with regard to parking if the residential consists of mainly apartments.  Residents are usually gone in the morning and return at night while the retail is active during the times the residents are not around.  
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